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What makes a great risk manager?
Characteristics and traits of successful risk managers

It is fair to say that the role of the risk 
manager has changed radically in recent 
years.  With a move away from a tick-list 

mentality to an awareness of true risk man-
agement, the perception of risk managers has 
altered.  In particular, enterprise risk manage-
ment has developed from an academic con-
cept into an important business framework 
with a requirement for risk managers to show 
leadership and advanced communication 
skills to achieve success both for the business 
and in their own careers. 

It is no longer sufficient for risk managers 
to identify a set of risks and file them in a 
risk register or individual spreadsheets.  The 
days of siloed risk management are passing 
and there is now a demand for the integra-
tion of risk management across enterprises, 
operations and projects and the effective 
communication of risks and opportunities 
for informed strategic decision making.  The 
need for skilled risk professionals is becoming 
increasingly important.

However, it is also fair to say that few 
children grow up with an idea that they want 
to become a risk manager.  So why do people 
get involved in risk management as a profes-
sion and what characteristics are required to 
become a successful risk manager? 

What makes a great risk manager? 
Active Risk has launched a major new 

survey of risk management professionals to 
discover the personality characteristics and 
traits of those involved in this changing role.  
This unique research is being undertaken in 
Europe, North America, Australia and the 
Middle East to provide a deep knowledge 
pool and to highlight regional differences.  

Risk managers will be invited to take 
part in the research by completing an on-
line confidential DISC psychometric sur-
vey. DISC is one of the most widely used 
personality profiling methodologies and 

What makes a great risk 
manager?

To complete the 
questionnaire, go to:

www.activerisk.com/survey
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has been utilized for many decades to ana-
lyze workplace job profiles and traits.  Early 
survey responses from a small test group of 
Active Risk customers, has indentified two 
contrasting personality types enjoying suc-
cess in the area of risk management.  The 
full survey is expected to attract hundreds 
of responses from across the world.  The 
full results and analysis of the research will 
be published in autumn 2011.  

In addition to the survey Active Risk 
will be collaborating with leading risk prac-
titioners from its customer base to publish 
a series of white papers throughout 2011 
discussing key elements of the research 
findings.

The role vs. the goal of a risk manager

In discussions with the initial test group 
of survey respondents a topic for further de-

bate has already arisen.  What is the differ-
ence between the role and the goal of a risk 
manager?  The role of a risk manager is about 
activity carried out on a weekly, monthly, 
quarterly and annual basis. While there are 
numerous differing opinions on the various 
aspects of the role of risk managers, there ap-
pears to be a consensus emerging around the 
main goal of risk managers if they are to be 
successful in meeting emerging challenges.  

The risk process – a telescope into the 

future

The primary goal of a risk manager 
should be to be the person in the organiza-
tion who always focuses on the future and 
uses this perspective to influence strate-
gic decision making whether it is across a 
project, operation or enterprise.  This in-
volves the ability to instil into an organi-
zation the need to think about the future 
while the organizational instinct will be to 
deal with the operating pressures of today.  
Only with this state of ‘perpetual sense of 
future’ can decisions be made to benefit 
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progress within the organization, opera-
tion or project.

So how is the risk manager’s primary 
goal of looking to the future to improve 
decision making achieved?  The answer lies 
in the implementation of a risk process to 
enable people to participate in informa-
tion collection and sharing in a systematic 
way.  The process becomes a lens through 
which today’s events and emerging trends 
are viewed to help see the different poten-
tial futures.  A robust risk process will al-
low the identification; analysis and mitiga-
tion of risk but more importantly it will 
enable conclusions to be arrived at based 
on analytical discussion about what might 

happen in the future.
Given the changing and diverse nature 

of risk management it is hard to predict 
the likely outcomes of the forthcoming 
survey. However, with the first results in, 
the emerging characteristics of great risk 
managers include good communication 
skills, flexibility, persistence, the ability 
to influence at all levels, balance and, on 
occasion, the need to be brave and risk 
failure itself.  There is no doubt the final 
results will be interesting and intriguing. 

Emerging characteristics of great risk 

managers

If you work in the risk management 
discipline and would like to participate in 

the survey visit www.activerisk.com/survey.  
You will receive a personalized profile re-
port and a copy of the full results later in 
the year.  You can also sign up to receive our 
“What makes a great risk manager?” series 
of white papers.
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able in electronic format, the Contractor can 
copy and paste the originally specified speci-
fication section and add the deviations in dif-
ferent color.

The last recommended good practice is to 
adopt what is known as “Informal Submittal 
Review” where the Contractor will prepare 

the required submittal but have it reviewed 
informally by the Consultant. This will allow 
the Consultant to provide his comments so 
the Contractor can modify his submittal and 
ensure that swift review and avoid wasting 
time and effort on multiple review cycles.

Of course, good submittal review practic-
es are not limited to those six listed practices. 

Organizations across the globe understand 
how critical this process for their project 
successful delivery. All project stakeholders, 
without exception, must take a proactive 
role in planning, executing, monitoring and 
controlling the submittal review process. Un-
like other project delays, delays in material 
procurement are very hard to recover delays 
and carries very high cost when one tries to 
accelerate. Unlike construction activities, de-
layed procurement activities cannot just be 
recovered by working extended day hours 
and weekends or bringing additional re-
sources. Accelerating procurement process, if 
possible, would require paying premiums for 
rescheduling other orders, extended work-
ing hours, air freight instead of sea or land 
shipping among others. In addition, delay-
ing placement of orders could result in delays 
that could far exceed the amount of delay in 
placing orders as plants could be subject to 
scheduled summer shutdown, or could be 
subject to weather conditions such as snow 
and ice which could hamper getting the raw 
material such as marble or sea shipping as wa-
ter pathways could be frozen.

In conclusion, contractors, project own-
ers, project managers and consultants need 
to manage the submittal in a comprehensive 
and proactive way to avoid harming the 
project and could very much result in its 
failure.

How to suffocate a contractor
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If you want to know why CMCS is uniquely qualified to change your 
imaginations into reality, please contact CMCS at info@CMCS-MENA.com

I m a g i n e ...
Your project team understands the value of completing project 
plans on time

Your project team understands the value of finishing your project 
within budget

Your project team understands the value of 
properly documenting project events

90% of those working 
on projects do not receive professional 

training in project management

Did you know that . . .
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